ERP REQUEST FOR PROPOSAL
[Company name]
Selection of an ERP platform and implementation partner
	Item
	Detail

	RFP reference
	[RFP-YYYY-001]

	Issue date
	[date]

	Deadline for questions
	[date, time, Gulf Standard Time]

	Proposal deadline
	[date, time, Gulf Standard Time]

	Single point of contact
	[name, title, email, phone]

	Confidentiality
	This document and all information shared during the process are confidential. Do not share them outside your bid team.




	Guidance (delete before issuing): This template follows the structure in Kaido's guide 'How to Write an ERP RFP in the UAE' (kaidolab.com/blog/erp-rfp-template-uae/). Replace every [bracketed] item, delete the guidance boxes and any section that does not apply. Aim for 15 to 25 pages. Spend the pages on business context, scenarios and commercial terms, not on a long feature checklist.





1. Instructions to vendors
Purpose. [Company name] invites [3 to 5] shortlisted vendors to propose an ERP platform and implementation services as described in this RFP.
Format. Answer in the order of this document and complete the Vendor response form in section 14. Attach supporting material as appendices, not in place of answers.
Questions. Send all questions in writing to the single point of contact by the question deadline. Answers will be shared with every vendor without naming the sender.
Language and currency. English. All prices in AED, excluding VAT, with VAT shown separately.
Validity. Proposals must remain valid for [90] days from the proposal deadline.
No commitment. This RFP is not an offer to contract. [Company name] may change the process, shortlist or scope at any time.
Contact. Vendors must not contact other staff about this RFP during the process.
2. Company overview
	Guidance (delete before issuing): Give a serious vendor enough to size and staff the project. Weak vendors skip this section; strong ones read it twice.



	Topic
	Our answer

	What we do
	[Industry, products or services, main customer types]

	Legal entities
	[Number of entities, mainland and free zone, any in KSA or other GCC countries]

	Locations
	[Offices, warehouses, branches, factories, sites]

	People
	[Total headcount; expected ERP users by department]

	Transaction volumes
	[Sales invoices per month, purchase invoices per month, SKUs, stock locations, payroll headcount]

	Current systems
	[Accounting system, spreadsheets, CRM, payroll, e-commerce, other tools, and their age]

	Why we are changing
	[The three to five problems this project must solve]

	What success looks like
	[Measurable outcomes 12 months after go-live, e.g. month-end close in X days]



3. Project scope and phasing
3.1 In scope
[Business processes and entities in scope]
[Phase 1 and later phases, if phased]
[Target go-live window and any fixed dates, e.g. the e-invoicing go-live date that applies to us]
3.2 Explicitly out of scope
[Processes, entities or systems that are not part of this project]
[Hardware, network or infrastructure not covered]
	Guidance (delete before issuing): Saying what is out of scope is what makes prices comparable. Without it, each vendor prices a different project.



4. Modules and users
	Module
	In scope (Y/N)
	Phase
	Users
	Notes

	Finance and accounting
	[Y]
	[1]
	[ ]
	[Multi-entity, multi-currency, consolidation]

	UAE VAT and corporate tax
	[Y]
	[1]
	[ ]
	[See section 7]

	E-invoicing
	[Y]
	[1]
	[ ]
	[PINT AE through an Accredited Service Provider]

	Sales and CRM
	[ ]
	[ ]
	[ ]
	[ ]

	Purchasing
	[ ]
	[ ]
	[ ]
	[ ]

	Inventory and warehouse
	[ ]
	[ ]
	[ ]
	[Locations, lots, serials, landed cost]

	Manufacturing
	[ ]
	[ ]
	[ ]
	[ ]

	Projects and contracting
	[ ]
	[ ]
	[ ]
	[Progress billing, retention]

	HR, payroll and WPS
	[ ]
	[ ]
	[ ]
	[ ]

	Point of sale
	[ ]
	[ ]
	[ ]
	[ ]

	E-commerce
	[ ]
	[ ]
	[ ]
	[ ]

	Reporting and dashboards
	[Y]
	[1]
	[ ]
	[ ]



5. Scenario requirements
Instead of a feature checklist, we describe real scenarios from our business. Each vendor will demonstrate every scenario live, on a copy of our data, with the consultants who would deliver the project driving the system. Sessions will be recorded.
	Guidance (delete before issuing): Write 10 to 15 scenarios: the fifteen things that happen every week and the five that go wrong every quarter. Provide sample data with each one. The examples below are from recent UAE projects; replace them with your own.



	#
	Scenario
	Data we provide
	Expected outcome

	S1
	A customer in a designated free zone orders 40 items from three warehouses; two items are out of stock.
	[Customer, items, stock file]
	Order, partial delivery, back order, invoice with the correct VAT treatment, stock position afterwards.

	S2
	A supplier invoice in EUR arrives for a container cleared last month.
	[Invoice, customs and freight costs, 25 products]
	Landed cost allocated to 25 products; effect on average cost and margin.

	S3
	A project has a progress certificate at 60 percent with 10 percent retention and an advance recovered pro rata.
	[Contract, certificate]
	Invoice, retention ledger and VAT.

	S4
	Month-end for two entities.
	[Trial balances, intercompany items]
	Consolidated profit and loss in AED, VAT return draft per entity, intercompany reconciliation.

	S5
	An employee leaves mid-month.
	[Employee record, leave balance]
	Final settlement, WPS file and accounting entries.

	S6
	A tax invoice is issued, then corrected with a credit note.
	[Invoice data]
	Structured PINT AE invoice and credit note sent through the Accredited Service Provider; status returned to the ERP.

	S7
	[Your scenario]
	[ ]
	[ ]



6. Integrations
	System
	Direction
	Method
	Frequency
	Owner today

	Accredited Service Provider (e-invoicing)
	Both
	[API / connector]
	Real time
	[ ]

	Banks
	[ ]
	[File / API]
	[Daily]
	[ ]

	E-commerce or marketplace
	[ ]
	[ ]
	[ ]
	[ ]

	Payment gateway
	[ ]
	[ ]
	[ ]
	[ ]

	Logistics or 3PL
	[ ]
	[ ]
	[ ]
	[ ]

	Payroll or HR system (if separate)
	[ ]
	[ ]
	[ ]
	[ ]

	[Other]
	[ ]
	[ ]
	[ ]
	[ ]



For each integration, state whether it is standard, built by you, or provided by a third party, who maintains it after go-live, and what it costs over five years.
7. UAE and GCC compliance requirements
Answer each point in writing. Say how it is delivered (standard, localisation, add-on or custom), whether it is live with other UAE clients, and who maintains it.
7.1 UAE VAT
Tax codes for standard, zero-rated, exempt, out of scope and reverse charge.
Designated zone handling and VAT on imports by reverse charge.
Output in the FTA VAT return format, by entity.
7.2 E-invoicing
The UAE mandate uses the PEPPOL 5-corner model and the PINT AE data standard. Invoices are exchanged and reported through an Accredited Service Provider (ASP).
Businesses with revenue of AED 50 million or more must implement by 1 January 2027. Businesses below that threshold must appoint an ASP by 31 March 2027 and implement by 1 July 2027. Government entities appoint by 31 March 2027 and implement by 1 October 2027.
Late implementation, including failing to appoint an ASP on time, carries a penalty of AED 5,000 per month or part of a month.
Tell us: which ASP connector you propose, where it is live today, who maintains it, how tax invoices, credit notes, debit notes and self-billed invoices are handled, how rejections are shown to users, and how invoices and responses are archived.
	Guidance (delete before issuing): Confirm dates against the Ministry of Finance (mof.gov.ae) before issuing. Dates above reflect Ministerial Decision No. 244 of 2025 as amended, checked November 2026.



7.3 Corporate tax
Chart of accounts and reporting needed to prepare the corporate tax return.
Entity-level and group reporting where relevant.
7.4 Payroll and WPS (if HR is in scope)
WPS salary file generation.
End-of-service gratuity accruals, leave and UAE labour law rules.
7.5 Arabic, entities and KSA
Bilingual invoices and contracts where customers or authorities require them; Arabic interface if needed.
Mainland and free zone companies, intercompany and consolidation.
ZATCA Phase 2 integration for any Saudi entity, now or planned.
8. Data migration
	Data
	Source
	Volume
	History to migrate
	Cleansing owner

	Customers and suppliers
	[ ]
	[ ]
	[Active only]
	[ ]

	Items and price lists
	[ ]
	[ ]
	[ ]
	[ ]

	Opening balances and open items
	[ ]
	[ ]
	[At cut-over]
	[ ]

	Transaction history
	[ ]
	[ ]
	[e.g. current and prior year]
	[ ]

	Stock on hand
	[ ]
	[ ]
	[At cut-over]
	[ ]

	Employees (if HR in scope)
	[ ]
	[ ]
	[ ]
	[ ]



Tell us: who cleanses the legacy data, how TRNs and customer master data are validated for e-invoicing, how many reconciled test migrations are included, and how you prove the migrated balances tie to the old system.
9. Team, methodology and training
Name the consultants who will deliver the project, their role, what they delivered in the last two years and the percentage of their time allocated to us.
Describe your method: phases, sign-off gates, deliverables at each gate and who signs them off on both sides.
Describe training: approach, materials, train-the-trainer or end users, languages, and how you measure readiness before go-live.
State what we must provide: people, time, decisions and data, by phase.
10. Support after go-live
What post go-live support covers, for how long, and how it is staffed.
Annual support terms after that period: scope, response times by severity, channels, hours and price.
How platform upgrades, regulatory changes (VAT, e-invoicing, corporate tax) and the ASP connector are maintained.
11. Commercial terms
Fixed price for defined scope. Quote a fixed price for the scope in this RFP and list every assumption behind it.
Day rates. State day rates by role for work outside the scope, and the written change process.
Milestones. Tie payments to deliverables we can verify, such as a signed-off blueprint, a reconciled test migration, user acceptance and a stable period after go-live, not to calendar dates.
Licences. State licence or subscription cost per year, the renewal uplift, and the minimum term.
Exclusions. List what is explicitly excluded from the price.
Delay. Say what happens to the price and the team if the project slips, on your side or ours.
11.1 Five-year cost summary (complete in AED, excluding VAT)
	Cost line
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Licences or subscriptions
	
	
	
	
	
	

	Implementation
	
	
	
	
	
	

	E-invoicing connector and ASP fees
	
	
	
	
	
	

	Hosting
	
	
	
	
	
	

	Annual support
	
	
	
	
	
	

	Third-party apps
	
	
	
	
	
	

	Total
	
	
	
	
	
	



12. Evaluation criteria and process
Weights are fixed before proposals arrive. Two or three evaluators score each vendor independently, then compare.
	Criterion
	Weight
	How we assess it

	Scenario demonstrations
	35%
	Live demos of section 5 on our data, by the delivery team

	Team and references
	25%
	Named consultants, allocation, and reference calls we make ourselves

	Five-year cost
	20%
	Section 11.1, compared like for like

	Compliance and integration
	10%
	Written answers to sections 6 and 7, with evidence of live use

	Contract terms
	10%
	Fixed price assumptions, milestones, change process, support terms



	Guidance (delete before issuing): These weights suit a mid-sized UAE company. Adjust them before issuing, never after proposals arrive. A vendor who declines to demo on your data, or sends a salesperson to demo from a script, has told you what you need to know.



13. Timeline
	Step
	Date

	RFP issued
	[date]

	Deadline for vendor questions
	[date]

	Answers to questions shared
	[date]

	Proposals due
	[date]

	Shortlist notified
	[date]

	Scenario demonstrations
	[date range]

	Reference calls completed
	[date]

	Final negotiation
	[date range]

	Decision and contract signature
	[date]

	Project start
	[date]





14. Vendor response form
Complete every field. Write 'Not applicable' rather than leaving a field blank.
14.1 Vendor details
	Field
	Response

	Company name and legal entity
	

	Trade licence and country
	

	Address in the UAE
	

	Contact name, title, email, phone
	

	Platform proposed and edition
	

	Years implementing this platform in the UAE
	

	Number of consultants based in the UAE
	



14.2 Compliance summary
	Requirement
	Standard / add-on / custom
	Live with UAE clients? (Y/N)
	Comments

	UAE VAT and FTA return
	
	
	

	E-invoicing, PINT AE through an ASP
	
	
	

	Credit notes, debit notes and self-billing
	
	
	

	Corporate tax reporting
	
	
	

	WPS payroll
	
	
	

	Arabic and bilingual documents
	
	
	

	Multi-entity and consolidation
	
	
	

	ZATCA Phase 2 (if relevant)
	
	
	



14.3 Written answers
	#
	Question
	Answer

	Q1
	Who are the named consultants on this project, what have they delivered in the last two years, and what percentage of their time is allocated to us?
	

	Q2
	What is explicitly excluded from the fixed price, and what are the assumptions behind it?
	

	Q3
	How many customisations do you expect, and how do they survive upgrades?
	

	Q4
	Who cleanses the legacy data, and how many reconciled test migrations are included?
	

	Q5
	Which ASP connector do you propose, where is it live, and who maintains it?
	

	Q6
	What does post go-live support cover, for how long, and what are the annual support terms after that?
	

	Q7
	Give three UAE references of similar size and sector that we may call, including one project that had problems and how it was handled.
	

	Q8
	If the project slips, what happens to the price and to the team?
	



14.4 Declaration
We confirm that the information in this response is accurate, that the named consultants will deliver the project, and that our proposal is valid for the period stated in section 1.
	Name
	Title
	Signature
	Date

	
	
	
	




About this template
Prepared by Kaido IT Solutions FZCO, Dubai Silicon Oasis. Kaido implements Odoo, NetSuite, SAP Business One, Microsoft Dynamics 365 Business Central and other platforms for UAE and GCC companies. For a second pair of eyes on your RFP: khalid@kaidolab.com, +971 54 468 3459, kaidolab.com.
[Company name]  |  ERP Request for Proposal  |  Confidential   ·   Template by Kaido IT Solutions, kaidolab.com




